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October 6-7, 2004

 
Special Note: To review background materials on each item, please go to 
/sbe_meetings/0410_sbagenda.html Click on the appropriate agenda category, 
High Student Performance (HSP); Quality Teachers, Administrators and Staff (QP); 
Effective and Efficient Operations (EEO); Healthy Students in Safe, Orderly and 
Caring Schools (SS); or Strong Family, Community and Business Support (FCB).

 
Real D.E.A.L. Schools Awards

The State Board of Education held the Wednesday portion of its October meeting 
at the Center for School Leadership Development in Chapel Hill in order to 
participate in the luncheon for the first Real D.E.A.L. (Dedicated Educators, 
Administrators and Learners) Awards. These awards, given by Gov. Mike Easley, 
were given to eight schools that have high student achievement and also provide 
excellent teacher working conditions. Results of the Teacher Working Conditions 
Survey were used to help identify these schools. Winning schools are Brevard 
Elementary in Transylvania County, Broad Creek Middle School in Carteret County, 
Eastover Elementary in Cumberland County, North Brook Elementary in Lincoln 
County, North Ridge Elementary in Wake County, Weeksville Elementary in 
Pasquotank County, Wentworth Elementary in Rockingham County and West 
Lenoir Elementary in Caldwell County.student activities.

 
Action Agenda Items

●     Proposed Changes to Mathematics and Science Tests Implementation 
Schedule and ABCs (HSP 2) — The Board approved proposed changes to 
the implementation schedule for new science tests. These changes mean 
that current end-of-course tests in science will be given in 2004-05 and 
2005-06 and that statewide field testing of new items will take place in 
2006-07. The new end-of-course tests will be in place in 2007-08. In terms 
of the ABCs accountability model, science tests will be counted as part of 
ABCs growth in 2004-05 and 2005-06, but not in 2006-07. Biology and 
Physical Science end-of-course test results will reappear in the growth 
model in 2007-08. In 2008-09, Chemistry results will be delayed. 
Chemistry will reappear in the growth portion in 2009-10, with Physics 
delayed. Science tests will factor in the performance composites in 2004-05 
and 2005-06, but will go out in 2006-07. They will be delayed in 2007-08, 
and back in place on schedule in 2008-09 and 2009-10. A decision 
regarding mathematics will be delayed until the SBE hears back from the U.
S. Department of Education. 
 

●     High School Exit Standards (HSP 3) — A framework for new high school 
exit standards was approved this month. The new framework uses the five 
core end-of-course tests plus a senior project as the standard for 
graduation. The five core courses are Algebra I, Biology, English I, Civics & 
Economics, and U.S. History. The Senior Projects will be scored and 
monitored locally using statewide rubrics and standards. These new 
standards will go into effect most likely with students entering ninth grade 
in 2006-07. The Ad Hoc Academic Rigor Committee will work with a cross-
functional DPI committee and constituents to develop the policy proposal 
and to complete details of an implementation plan. 
 

●     Report to the Joint Legislative Education Oversight Committee on the 
Impact of Mentor Program Flexibility on Teacher Retention (QP 1) —The 
2003 Budget Bill contained a special provision to allow local school systems 
to have flexibility in the use of mentor funds, provided the systems' plans 
for using the mentor funds were submitted to the State Board for approval. 
Twenty-one systems chose to use mentor funding flexibility for the 2004-
05 school year, and a summary of the local plans was approved this month 
for submission to the Joint Legislative Education Oversight Committee. 
 

●     Annual Teacher Turnover Report (QP 2) — This annual report indicates that 
the statewide teacher turnover rate for 2003-04 was 12.37 percent. This is 
similar to the rate reported over the last two years. The report, which 
includes individual school system rates, was discussed last month and 
approved in October. 
 

●     Approval of Amendments to SBE/APA Policies Following Public Hearing 
Input – License Suspension and Revocation; Military Duty without Loss of 
Pay (QP 3) — Two SBE/APA policy amendments were approved this month. 
No public input was offered for either amendment. The amendments reflect 
legislative changes made during the 2003 session regarding automatic 
revocation upon certain criminal convictions and to update outdated 
provisions. Also, the Board adopted a rule to implement legislative 
provisions that will prevent loss of pay to school employees who are called 
to active military duty. 
 

●     Approval of Federal Grants (EEO 3) — Two federal grants were approved. 
As part of a federally funded Star School grant received by DPI, funds are 
being provided for administrative costs at five districts (Cabarrus, Edenton/
Chowan, Harnett, Haywood, Wake) participating in a research project on 
the effects of Web-based staff development for school library media 
coordinators. The last year of the grant is the 2004-05 school and is for 
$10,000 for each district. Also, nine charter schools will receive a total of 
$91,691 in grants to support instructional leadership coaches. 

 
Action on First Reading

●     2004 Textbook Adoptions and Textbook Commission Report (HSP 4) — 
Textbooks adoptions were approved in Science Education – K-5, 6-8, 9-12; 
Second Languages Education – 6-12; English Language Development 
Education (ESL) K-12; and Agricultural Education – 7-8, and 9-12. In 
addition, this is the pilot year for electronic textbook submissions in four 
schools. The Board discussed the pros and cons of the electronic textbook 
offerings, expressing some concern that all students in the state do not 
currently have laptops to access such materials. On the other hand, the 
new format lends itself to more timely revisions and improved delivery. 
 

●     Corrections to the 2003-04 ABCs/AYP (HSP 5) — Ten corrections were 
approved. Nine of the 10 corrections were for low population schools that 
received site visits.  
 

●     Report to the Joint Legislative Education Oversight Committee on the 
Implementation of the ABCs, October 2004 (HSP 6) — Board members are 
required to submit a report to the Joint Legislative Education Oversight 
Committee each year regarding the continued implementation of the ABCs 
of Public Education. It includes a timeline of the development of the ABCs 
model from 1995 to the present, a summary of results, a synopsis of the 
assistance teams' activities and overview information about statewide 
performance, including Adequate Yearly Progress under the federal law. 
 

●     Disadvantaged Student Supplemental Funding Program for 2004-05 (HSP 
7) — The action plans and budgets were approved for the 11 school 
systems that are receiving funding through the Disadvantaged Student 
Supplemental Funding program. This pilot program includes the following 
participants: Edgecombe County, Halifax County, Hertford County, Hoke 
County, Lexington City, Northampton County, Thomasville City, Vance 
County, Warren County, Washington County and Weldon City Schools. With 
approval of these plans, $11 million in funds authorized by Gov. Mike 
Easley, will be provided to these districts to address the needs of 
disadvantaged students. The Local Education Agency Assistance Program 
team has been involved in the development and review of the action and 
budget plans developed by each local school system. The plans were locally 
developed around a menu of recommended strategies delineated in the 
state's requirements for the plan.

 
Discussion Agenda

●     Standards for Honors Courses (HSP 1) — The Board continued its 
discussion of standards for honors courses this month, and action is 
anticipated for November. Action was delayed on these standards to allow 
for more time for discussion among stakeholders. 
 

●     Compliance Commission Recommendation for How to Include the Writing 
Scores in the Performance Composite of the ABCs for the 2004-05 School 
Year (HSP 8) — In response to local school superintendents' concerns 
regarding the re-introduction of the writing test results in the ABCs 
performance composite for 2004-05, The Compliance Commission 
recommends using a statistically generated confidence interval to report 
results from the writing assessments at grades 4, 7, and 10 effective with 
the 2004-05 school year. The staff will present results of a simulation for 
the next SBE meeting. 
 

●     Compliance Commission Recommendations Regarding Middle Schools and 
ABCs Results (HSP 9) — Middle schools did not perform as well as 
elementary or high schools on the 2003-04 ABCs of Public Education. While 
there has never been any guarantee of equal levels of growth at every 
grade span, the differences were significant enough this year to merit 
further evaluation. Based on that evaluation, the Compliance Commission 
recommends that results for the 2003-04 ABCs growth be re-computed by 
removing 6th grade reading results from the growth calculation for all 
schools that include a 6th grade. Board members held a lengthy and 
careful discussion of this issue noting that there are three timeframes to 
consider: the situation for the 2003-04 school year, the current school year 
and the future. In light of other activity to completely review the ABCs 
model, members asked for additional information to be brought back to it 
in November for further discussion. The Board also requested that the 
Department bring back a recommendation on this issue in November. 
 

●     Biennial Budget Request (EEO 5) — Discussion continued regarding the 
Biennial Budget request for 2005-07. Board members will take the current 
budget draft and indicate their top priorities for further discussion in 
November. Some items that may need to be added include high school exit 
standard funding, as well as funding for recommendations from the SBE 
Lateral Entry Committee, Professional Development Initiative and the SBE 
Teacher Recruitment and Retention Task Force. 
 

●     Waiver Policy for School Calendar Star and End Date Changes (EEO 6) — 
The State Board of Education is granted the authority under GS 115C-84.2 
to waive the school calendar beginning date of Aug. 25 and the ending date 
of no later than June 10 for local education agencies that can show "good 
cause" or for "educational purposes." The good cause would be for those 
systems that closed eight days in four of the last 10 years because of 
inclement weather or other emergency situations. Education program 
waivers can be granted for specific schools, schools serving special 
populations or a defined program within a school. Board members in 
October reviewed a process for evaluating waiver requests this month, will 
collect additional information over the next few weeks and are expected to 
act on the process in November. Currently, there are 25 local education 
agencies that would qualify for a waiver based on missed days during the 
1994-95 to 2003-04 period. An additional three could request this waiver 
because they are located in a county meeting the requirement. For this 
first year of the new requirements, initial actions on waivers are expected 
as early as December for the 2005-06 school year calendar. 
 

Information Agenda

●     Process to Evaluate the Validity of the ABCs Accountability System (HSP 
10) — Board members reviewed a proposed timeline for evaluating the 
ABCs model as required under the House Bill 1414 and approved by the 
2004 General Assembly. The plan is for recommendations to be submitted 
to the SBE by March 2005. This review will include evaluations by internal 
staff and external technical experts.  
 

●     Draft Policy from the SBE Ad Hoc Committee on Academic Rigor (HSP 11) 
— A proposed policy on academic rigor, relevance and relationships was 
presented to the Board. This draft policy outlines responsibilities of 
administrators, educators and students. The strategies portion of the 
proposed policy includes requiring that the College Preparatory curriculum 
be the default for all students except those who have an exception through 
an Individualized Education Program, eliminating elementary and middle 
school tracking that could restrict access to rigorous and relevant 
curriculum and scheduling the school day based on student needs.  
 

●     Status Report on NC WISE Project (EEO 8) — NC WISE deployment is 
beginning this fall as this technology and business transformation project 
enters Wave 1 of its three-year implementation statewide. Thirty-six local 
education agencies and 23 charter schools are scheduled for data 
conversion beginning Oct. 19. Readiness assessment workshops are being 
held for LEAs scheduled for the Wave 2 segment in 2005-06. Catawba 
County Superintendent Ann Hart and Chief Technology Officer Terry 
Bledsoe outlined the progress that NC WISE has made in Catawba county, 
one of the initial pilot districts and indicated how vital the project is to her 
school district's success today.

 
Good News

●     ING Unsung Heroes Award Presentation — Four educators were recognized 
for receiving the ING Unsung Heroes Award given by ING Financial 
Advisors. Mark Luckinbill, General Manager, of ING Financial Advisers, 
presented awards to Sylvia Caldwell, Pauline Jones Elementary School, 
Cumberland County; Kewanna Cigales, Northside High School, Onslow 
County; Bobbie Lequire, C.G. Credle Elementary School, Granville County; 
Lizbeth Alfaro, Lyle Creek Elementary School, Catawba County Schools, NC 
Teacher of the Year and SBE Teacher of the Year Advisor. 
 
Special Recognition — The Board recognized Eddie Davis, outgoing 
chairman of the Raising Achievement and Closing Gaps Commission, for his 
service. The Board also recognized Linda Suggs, SBE Legislative Liaison, 
for her recent recognition as one of the state's most influential lobbyists by 
the NC Center for Public Policy Research. 

 
Superintendent's Report 
Hoke County and Local Education Agency Assistance Program Update — 
Superintendent Patricia Willoughby reported on progress with Hoke County and 
the LEAAP model. This week, Gov. Mike Easley identified an additional $10 million 
for the Disadvantaged Student Supplemental Fund. These funds will allow 
additional school districts to participate in the LEAPP.

DPI Reorganization — The Board approved a proposed reorganization of the 
Curriculum and Instruction and School Improvement divisions that will merge the 
two and create three divisions along grade spans, pre-kindergarten through 
elementary education, middle school and secondary education. A fourth division 
will focus on Exceptional Children. In addition, K-12 programming (ESL/Second 
Languages, Information/Computer Skills, Health Education/Driver's Ed, Dance and 
Music Education, P.E. Athletic/Sports Medicine, Theatre and Visual Arts) will be a 
part of the pre-K to elementary division. School Safety and Climate will be 
included in the middle school division. Career-Technical Education will be 
incorporated in secondary education. 

Appointments – Three new appointments were also approved: 

●     Priscilla J. Maynor was approved as DPI's Executive Director of Internal 
Operations and Management at the Department of Public Instruction. As 
Executive Director of Internal Operations and Management, Maynor is 
responsible for providing central coordination for key departmental 
matters. 

●     Carolyn A. White was approved as Director of the Learn and Earn Initiative. 
White comes to DPI from the Durham Public Schools where she has served 
as Director of Innovation Programs, Executive Director of Secondary 
Schools and as a K-5 Literacy Coordinator. White played a major role in the 
design and implementation of the Clement Early College High School in 
Durham. 

●     Vanessa W. Jeter was appointed as Acting Director of Communications and 
Information for DPI. Jeter has been the Section Chief for Information and 
Publication Production since 1995 and has served in various 
communications capacities with the agency since 1988.  
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